Enterprise Resource Planning (ERP)

As a long-standing Oracle Partner, eVerge Group delivers premier consulting services
with the highest level of expertise and widest range of flexibility. We have extensive
experience with all Oracle product lines, including Financial Management, Human
Capital Management, Enterprise Performance Management, Supplier Relationship
Management, and Service Automation. Our ERP consultants average over 5 years of
technical software experience and bring industry-specific knowledge to each
engagement.

With eVerge Group, you can:

e Developandimplementan ERP strategy

o Realizeimprovementsin operating efficiencies
e Enhance workforce productivity

e Improve customer satisfaction

o Reduce operatingcosts

Why eVerge Group?

Through years of experience with Oracle implementations and upgrades, we have
developed aflexible approach to deliver fast and efficient results with minimalimpact to
your current environment. Our combination of technical and functional expertise
ensures that your organization takes full advantage of the software's functionality. Our
proven best practices and experienced consultants, combined with our relentless
commitment to excellence, resultin unparalleled customer satisfaction.

e Our proven track record, supported by over 200 successful software
implementations/upgrades, means you're working with a partner with a solid
history of delivering results

e Our experienced consultants understand both the technology and the business
processes, assuring thatyou'll get a business solution, not just a technology solution

e Our smaller, more highly skilled teams work more efficiently, delivering more cost-
effective results

« Our PrecisionFit” Process, which utilizes iterative prototyping and maximizes user
involvement in the system development, results in a validated system that you'll be
prepared to manage atimplementation

¢ Our commitment to customer satisfaction means we'll do what it takes to make sure
we deliver the results you expect

eVerge Group has implemented ERP solutions in a variety of industries. Some of our
recent customersinclude:

e The City of Oklahoma City o North Texas Tollway Authority

e Oakland County, Michigan e FortBendISD

e The School District of Palm Beach County e Belo Corporation

o Western Farmer's Electric Cooperative o University of North Texas

o City of Plano e DFW Airport

e Abilene ISD ¢ VHA

e Amarillo ISD e Parkland Health & Hospital System
o Birdville ISD

e

“We couldn't have had this
success without eVerge Group.
Their consultants were
experienced, forward-thinking,
and personable.”

Wm. Art Holdsworth,
Deputy Director —
Oakland County, Michigan

“The software does far more
than we thought it would, and
the implementation process
went smoother than |
anticipated.”

Derek Williams, Manager
— Employee Benefits,
Dollar Thrifty Automotive
Group

“eVerge Group completed the
project on time and within
budget as they promised...
which is rare in the software
development world.”

Gary Allen, Executive
Director — Office of
Technology, Amarillo ISD

For more information
regarding our ERP consulting
services, please contact
Edward Richa on
972-398-5922 or at
richae@evergegroup.com
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