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MDM 
Master Data 
Management

CRM
Customer Relationship
Management

BI
Business 
Intelligence

ERP
Enterprise Resource 
Planning

EPM
Enterprise Performance
Management

Strategic Solutions

Innovative Consulting

Rapid Results



Oracle Titan Award Winner
Each year, Oracle recognizes a few 
partners for excellence in the 
implementation of Oracle technology 
and applications.  eVerge Group has 
been recognized every year since 
joining the Oracle Partner Network:

"2006 Partner of the Year - SMB" for 
our eHealthcare CRM implementation 
at Horizon Health

"2007 Honorable Mention - CRM" for 
an integrated CRM application 
completed for Kenneth Copeland 
Ministries

"2008 Honorable Mention - Business 
Intelligence" for multiple OBI EE+ 
projects completed at The American 
Heart Association

"2008 Honorable Mention - CRM" for 
an innovative CRM application 
implemented at Affiliated Computer 
Services

"2008 Honorable Mention - Mid-
sized Business" for our extremely 
successful eHealthcare CRM 
implementation at Focused Health 
Solutions

"2009 Honorable Mention - Industry 
Solution" for our CRM solution for 
financial institutions

PARTNERNETWORK

2006 ORACLE
TITAN AWARD WINNER

Master Data Management (MDM)

Customer Relationship Management (CRM)

Business Intelligence (BI)

Enterprise Resource Planning (ERP)

Enterprise Performance Management (EPM)

eVerge Group has proven Master Data Management (MDM) methodologies and 
consultants that deliver information management thought leadership. Find out 
how are we can help your organization plan, deliver, and mature your customer and 
product MDM solutions.
! Optimize your IT architecture 
! Develop a 360° trusted view of your customer 
! Deliver consolidated product management services 
! Enable cross-application data integration 
! Institutionalize data governance capabilities

Siebel CRM
CRM On Demand
eVerge Group has been recognized by Oracle as an industry leader in the 
development of CRM solutions for medium and large organizations. Find out how 
we can help you develop integrated solutions in the areas of:
! Contact Center & Service
! Sales
! Marketing

OBI EE+
Recognized as an Oracle BI Pillar Partner, eVerge Group has been a pioneer in 
deploying OBI EE to large/mid-size corporations, enabling them to consolidate data 
from various sources and present it in a manner that is customizable to each user. 
Areas of expertise include:
! Sales Analytics
! Service Analytics
! Marketing Analytics
! HCM Analytics

PeopleSoft
Oracle E-Business Suite
eVerge Group has been implementing and upgrading ERP systems for over 14 years 
and is committed to Oracle ERP applications with expertise in both PeopleSoft and 
Oracle E-Business software suites.
! HCM
! Financials
! Supply Chain Management

Hyperion
eVerge Group delivers Hyperion performance management solutions that enable 
organizations to better align the development and measurement of operational 
and financial strategies, plans and objectives.  Areas of focus include:
! Hyperion Planning
! Hyperion Performance Scorecard

! Partner Relationship Management
! CRM BI Applications

! Financial Analytics
! Custom Analytics
! Reporting / Analysis
! Data Warehousing



eVerge Group Methodology

Iterative Prototyping

About eVerge Group

eVerge Group offers a rapid, comprehensive approach to implementing or 
upgrading your application. With over 15 years of fine tuning, the 
PrecisionFit® Process leverages industry-standard Unified Process, but 
tailors it by incorporating extensive implementation experience and finely 
honed intellectual capital. PrecisionFit®'s unique focus on Active User 
Involvement, Iterative Prototyping, Knowledge Transfer, and Change 
Management ensures that eVerge Group solutions deliver value time and 
again.

Iterative prototyping is the process of developing working prototypes of 
the solution based on initial requirements. Early prototype iterations are 
developed and presented to users for feedback, ensuring that the solution 
is on target. These prototypes allow for early user involvement via formal 
review sessions. Feedback is gathered and reflected in subsequent 
prototypes and review sessions. This process continues until no further 
modifications are deemed necessary.

! Founded in 1993

! Focused solely on Oracle applications and technology

! Pioneer in Oracle BI (OBI EE+) and Master Data Management

! Over 300 successful Oracle implementations & upgrades

! Focus on delivering business value

! Commitment to customer satisfaction

! Impeccable referenceable customer base

Why eVerge Group?

Through years of experience with 
Oracle implementations and upgrades, 
we have developed a flexible approach 
to deliver fast and efficient results with 
minimal impact to your current 
environment. 

Our combination of technical and 
functional expertise ensures that your 
organization takes full advantage of the 
software's functionality. 

Our proven best practices and 
experienced consultants, combined 
with our relentless commitment to 
excellence, results in unparalleled 
customer satisfaction.

! Our proven track-record, supported 
by over 300 successful software 
implementations/upgrades, means 
you're working with a partner with a 
solid history of delivering results.

! Our experienced consultants average 
more than 5 years experience and 
understand both the technology and 
the business processes, assuring that 
you'll get a business solution, not 
just a technology solution.

! Our smaller, more highly skilled 
teams work more efficiently, 
delivering more cost-effective 
results. 

! Our PrecisionFit® Process, which 
utilizes iterative prototyping and 
maximizes user involvement in the 
system development, results in a 
validated system that you'll be 
prepared to manage at 
implementation.

! Our flexible delivery approach 
enables us to utilize local resources, 
as well as both on-shore and off-
shore labs.

! Our commitment to customer 
satisfaction means we'll do what it 
takes to make sure we deliver the 
results you expect.

eVerge Group PrecisionFit® Process

Inception Elaboration Construction Transition

Active User Involvement

Project and Change Management

Knowledge Transfer

Iterative Prototyping



eVerge Group
4965 Preston Park Blvd.

Suite 700
Plano, TX 75093
972-608-1803

888-548-1973 (Toll Free)
www.evergegroup.com

eVerge Group ClientsOur Clients Say it Best...

“I truly do not believe we would have 
been as successful with a different 
consulting partner.  eVerge Group 
should be commended for everything 
they did to ensure that Experian was 
a satisfied customer.” 

“The project came in on-time and 
11% under budget. This is almost 
unheard of in the world of IT 
projects. We couldn't have this 
success without eVerge Group.” 

“With eVerge's fast-track approach 
and expertise with PeopleSoft, we 
were able to implement the software 
in a very short timeframe.  The 
consultants learned our business 
quickly, helped us change it where 
necessary, and configured the 
software to meet our expectations.”  

“eVerge Group was very dedicated 
and definitely here to make the 
project successful.”

Danny Boston, VP of IT, Experian 

Wm. Art Holdsworth, Deputy 
Director – Dept. of Management 
and Budget, Oakland County, 
Michigan

Laura Johnson, Finance Director, 
City of Oklahoma City

Jay Orler, MIS Manager, 
CheckPoint Software Technologies

“I have worked with dozens of consulting firms. eVerge is in a 
class by themselves… eVerge delivered!  They exceeded my 
expectations.”

John Hood, CIO, Key Energy Services

Technology Communications / State And Local Government
Media / Energy

Services

Transportation & Retail

 

Education

Manufacturing

 

Not-for-profit

 

Financial Services

 

Healthcare

 

! !Affiliated Computer Brazoria County, TX 
!Services (ACS) Dallas Morning News ! City of El Paso, TX 

! !BMC Software ERCOT ! City of Fort Worth, TX 
! !Check Point Software Key Energy Services ! City of Fresno, CA 
! !Dell Stream Energy ! City of McAllen, TX 
! !Dimasys Software Switch & Data ! City of Overland Park, KS 
! !McAfee Transtelco ! City of Oklahoma City, OK 
! !Netversant tw telecom ! City of Plano, TX 
! !Network Solutions XO Communications ! Career Education 
! !Nokia WilTel Corporation 

! !RealPage DFW International Airport 

! !Sirius Computer Solutions Eastern Municipal Water 
District ! !Texas Instruments Bureau of National Affairs 

! Employee Retirement ! !Thompson/RIA Experian 
System of Texas 

! ForeStar Real Estate Group  
! Florida State Board of 

! July Business Services  
Administration 

! !BNSF Railway LexisNexis 
! North Texas Tollway 

! !Dillard's Reprint Management Authority (NTTA) 
Services! Dynamex 

! Oakland County, MI 
! La Madeleine

! Public School Retirement 
System of Missouri 

! Abilene ISD 
! Solano County, CA

! Amarillo ISD ! AirSystem Components ! South Carolina State Ports 
! Apollo Group (University of ! AuthorityIntermagnetics

Phoenix) 
! Invivo

! Birdville ISD 
! Madix Store Fixtures

! Elgin Public Schools
!! American Heart U.S. Concrete 

! Fort Bend ISD Association 
! Jefferson County Schools ! Baptist General 
! Convention LA Unified School District

! Adminastar Federal 
!! Campus Crusade for Christ Rose State College

! AIM Investments 
!! Cystic Fibrosis FoundationRochester City School 

! Banco de Chile 
District ! Kenneth Copeland 

! Corus Bank 
! Ministries San Diego Unified School 

! Dundee Wealth District ! Rotary International 
! Farmers Insurance

! Southern Methodist ! Susan G. Komen for the 
! First Niagara Financial University (SMU) Cure 

Group
! The School District of Palm 

! Harland Clarke Beach County 
! MidSouth Bank ! University Health Science

! Focused Health Solutions
! Open Solutions ! University of North Texas 

! Harden Healthcare
! US Bank ! Wichita Public Schools 

! Odyssey Healthcare 

! Parata
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