eVerge Group's Accelerated Project Analytics Implementation Solution

Project Analytics

What is Project Analytics Express?

eVerge Group’s Project Analytics Express is a rapid implementation solution
that enables you to deploy Project Analytics quickly and economically.

Components of the solution include:
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Effective project lifecycle tracking requires complete and timely information. eVerge Group has
developed a project lifecycle analysis and tracking solution using Oracle Project Analytics. Oracle
Project Analytics is a complete analytics solution that delivers insight into project-based data, so all
team members can seamlessly track the lifecycle of a project with complete and timely information.

Oracle Project Analytics provides out-of-the-box robust dashboards that show past, present and eVerge Group’s Project Analytics solution

future project performance, enabling you to: helps you answer questions like:

» Control your project costs — Improve your cost management and project profitability with «  What are my most profitable projects?
enhanced visibility into project costs and variances. «  Who are my most profitable

* Improve your project performance — Track and manage items such as non-credit card invoices customers?
paiq on time and interest per!alties payments. With Project Anglytics you can minimize « Where am | spending the most?
gglrlpo%ienr;t. debt amounts to improve management accountability and reduce Treasury B T e

e What tasks or resources are driving the
cost variances?

* How do | optimize resource allocation
and cash flow?

e What is the estimated cost at
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e Maximize cash flow — Reduce paperwork and improve payment performance management
through the use of electronic payment monitoring.

* Role-based project insight ¢ Reduction of demands on IT resources by including
across the lifecycle of the pre-built ETL adapters, a pre-built data model, pre-built
project and across the metadata, as well as pre-built dashboards and reports

CIEEIEE e ¢ Integration of data from multiple sources to provide business

* Single source of truth by users with a complete view of project lifecycle and business e
leveraging Oracle's common operations
enterprise information model

. . . ¢ Reduced burden on IT resources by providing comprehensive
for business intelligence
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* eVerge Group's insight of the source reporting systems

gained as a long-time PeopleSoft implementation partner. ORACLE" ELartti::rm



